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Sustainability management for business

Managing your CRC obligations

Phased Implementation and Reporting

Climate change affects all parts of the economy. With movement towards a
carbon-constrained world, the UK government has committed to driving energy
efficiency and carbon reduction across the UK economy. This is intended to help
both increase energy security and decouple the economy from carbon.

The latest initiative to emerge from this policy is the Carbon Reduction
Commitment (CRC) which focuses on the 5000 high energy using companies that
fall below the threshold for the European Emissions Trading Scheme, and aims to
encourage them to achieve energy efficiency for their operations.

This phased programme of workshops and support sessions is designed to help
organisations to understand the requirements of the CRC and take them through a step by
step process of establishing a robust :

* inventory of eligible emissions sources;

+ data management systems and processes required to deliver legal compliance;
* integration with existing formal systems such as 15014001 and 1SO2000

* internal assurance and control (including internal audit)

This programme runs as a series of workshop, each workshop is followed by an action
oriented task(s) for the delegates to undertake on their own organisations, upon completion
of which there is a “surgery” session to review and obtain feedback on the implementation
of each task.

This programme can be delivered as a bespoke series for individual clients, or may run as
a “cluster” programme with a number of different organisations participating in the
workshops and “surgeries”

Delegates do not require any prior knowledge of the CRC, emissions accounting and
management to attend this programme. But they are expected to be in a position where
the “action tasks” are under their responsibility in order that the programme can deliver
tangible results. An indicative programme is given overleaf.

Workshops for the “cluster” format are normally held at the Warwick Business School,
Coventry. UK; bespoke courses can be arranged in a venue to suit the client, subject
to suitability for training purposes.

Dates of publicly available “cluster” programmes will be published on our website and
will be notified to clients that have expressed interest in the courses. Bespoke
courses can be arranged at any time, by mutual agreement.

Fee: TBA
all fees are exclusive of VAT and accommodation

Multiple delegate discounts are available, and bespoke
programmes are priced separately, please contact Future Perfect
for more details.

Email: training@fpsustainability.com
Web: www.fpsustainability.com
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Optional extra

Overview of the CRC,
Scope, Boundary, and
Sources
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Inventory Development

Action Tasks- Specifying the
organisations scope; defining
responsibilities

Surgery— review & feedback
discussions

A 4

v

Review & update of the
Data Management
System

Action Tasks- Specifying the
ofganisations emissions sources,
source streams & data sources

Surgery - review & feedback
discussions
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Integration with existing
formal Management
System(s)

Action Tasks-Identifying DMS
requirements and what is afready in
place. Gap anhalysis & plans

Surgery— review & feedback
discussions
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Internal Assurance
(Control, verification
and readiness for
reporting)
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Preparation for trading
(Programmes,
forecasting, budgettig,
costs & benefits)
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Individual Readiness
Review
External review of DMS
& internal controls

Action Tasks-Identifying nature,
scope & responsibilities of existing
MSs. Determining linkages and gaps
for effective integration. Gap analysis
& plans

Surgery— review & feedback
discussions

Action Tasks-/Identifying existing
mechanisms for internal control Gap
analysis & plans

Surgery— review & feedback
discussions

Action Tasks-lIdentifying pecple,
processes and requirements. Gap
analysis & plans

Surgery— review & feedback
discussions
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Report : Strengths & weaknesses of
accounting, reporting and trading
Processes.

Evaluation of readiness for Regulatory
Audit (if selected)
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